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5G-VINNI and External Project On-boarding
Goals and Principles

For ICT-19 Projects For 5G-VINNI

) Ensure that 5G-VINNI can
Secure commitment from 5G-

Support building a strong - Understand impact for 5G-
proposal Agility VINNI

provide the commited
VINNI capabilities
Information about Confidence that effort will not
funding/resourcing needs jeopardise other 5G-VINNI
related to 5G-VINNI support deliverables
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5G-VINNI and External Project On-boarding
On-boarding process: From ICT-19 perspective
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5G-VINNI and External Project On-boarding
On-boarding process: Proposal Phase
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support

Validate
request

Receive
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reqwrements
approval
Require-
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document

Determine if
5G-VINNI will
support request
and assign to
site owner

Qualify request

Approve
proposal

Propose and
commit to
solution

Receive and
accept proposal

Proposal
document
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ICT-19 proposal
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Execution
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5G-VINNI and External Project On-boarding
Requirements Document

5G-VINNI needs

* Understand ICT-19 Project use cases

* Understand impact for 5G-VINNI '.;, SE—-UINMI Sep—

. Individual member costs/effort

Requirements on 5G-VINNI from ICT-19 Project

. Dimensioning of platform

i voposal phase of the
project, so that SG-VINNI can provide the support needed during execution phase.

. KPI's (What are the most relevant, etc)

Desaiption ‘Additional Comments

. Test case support

. VNF supported features

. Execution effort and timeline — planning,
design, implementation

. Alignment with project outcomes

This document outiines the requirem ents on 56-VINNI from an ICT-1% project. The aim s ta allow the
sG thepr h
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Requirements document input

Customer centric use cases
API requirements
Testing
* KPI's — Most relevant
* Testcases
* VNF testing
Timeline
VNF’s to on-board

*  Technical requirements for
dimensioning

Number of UE’s/users
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5G-VINNI and External Project On-boarding

Proposal Document

ICT-19 Project needs Proposal document input

e SE-U
Secure commitment from 5G-VINNI WSV aeee «  5G-VINNI Proposal ID

e |CT-19 contact information

* Involved consortium partners SG-VINNI Support Propasal for ICT-19 Projects

*  5G-VINNI consortium B b o 1 Prtee e » Services Provided as standard service
Enough information to secure funding operations by 5G-VINNI

«  Effort estimates and breakdown _l *  Expected duration of support

T — * Description of work funded and

»  Description of work
P resourced by 5G-VINNI
e Parties involved T ) o
* Any assumptions or limitations
Support building a strong proposal mmm— " .
PP J g prop e + Additional resources that are required
Confidence e e .3 pree . )
e + Description of required
resources

*  Minimse risk/maximise success
———————
e * High level effort estimates and

Description of wiork/rasources WINN partnier(s)
required partners

Al work descriptions and esti 8ing SG-VINNI has of the

S + Support required post-2021
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5G-VINNI and External Project On-boarding
On-boarding process: From ICT-19 perspective
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